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HUONG DAN
Xay dung quy hoach cap iy cac chi bd nhiém ky 2022 - 2025

Thuc hién Quy dinh s6 15-QP/TU, ngay 01/3/2022 cua Ban Thuong vu Tinh
ay Nghé An vé cong tac quy hoach can bd; Huéng dan sb 03-HD/TU ngay 01/3/2022
ctia Ban Thuong vu Tinh iy Nghé An huéng dan mét s ndi dung vé cong tac quy
hoach can bd; Céng vin sé 921-CV/TU ngay 01/3/2022 cua Tinh iy Nghé An vé xay
dung, ra soét, bd sung quy hoach can bd lanh dao, quan 1y, Pang ty hudéng dan céc
chi b thuc hién xay dung quy hoach cép 1y chi bd nhiém ky 2022 - 2025 nhu sau:

I. MOT SO VAN PE CAN QUAN TAM KHI TRONG THUC HIEN
CONG TAC QUY HOACH

1. Quy hoach cép tty cac chi bo phai xuat phat tir tinh hinh thuc t& doi ngii can
b, yéu cau nhiém vu chinh tri cia chi b, cac don vi trong timng nhiém ky va dinh
hudng nhiém ky tiép theo; dong thoi, gan két chat ch& voi cac khau khéc trong cong
tac can bo. Bao dam su 1anh dao cia cz“ip uy, tap thé lanh dao c6 tham quyén, nguyén
tac tap trung dan chu, cong bﬁng, cong tam, khach quan, cong khai, minh bach; dam
bao lién théng giira dang va chinh quyén.

2. Phai ra soat, danh gia ding can by trwéc khi dwa vao quy hoach

Cac chi bg, don vi phai tién hanh ra soat, danh gia nguén can bd va can b theo
yéu cau sau:

- Vé ra soat, danh gia nguén can bd: Trén co so tinh hinh d6i ngii can bo, yéu
cau nhiém vy chinh trj ciia don vi trong nhiém ky va dinh huéng nhiém ky tiép theo,
tién hanh chi dao ra soat, danh gia nguon can bo dwong nhiém theo co cau, so lugng,
tiéu chuln, diéu kién dé chuan bi ngudn nhan sy trudc khi tién hanh cong tac quy
hoach can bé.

- Panh gia can bd theo céc tiéu chi sau:

+ Pham chét chinh tri, dao dirc, 16i séng, y thirc td chic, ky luat va viéc thuc hién
cac quy dinh vé trach nhiém néu guong cua can bd, dang vién.

+ Niang luc cong tac: Két qua, hidu qua cong viéc; mic dd hoan thanh chirc




trach, nhiém vu dugc giao.

+ Uy tin: Két qua danh gia can bd hang nim cua cp c6 thim quyén va két qua
lay phiéu tin nhiém theo quy dinh (néu c6).

+ Chiéu hudng, trién vong phat trién: Kha ning dap tmg yéu cau nhiém vu theo
chire danh quy hoach.

3. Thue hién phwong cham quy hoach “dgng” va “méo”

- Quy hoach “dong” 1a dinh ky ra soat, bd sung, diéu chinh dé dua ra khoi quy
hoach nhimg can bo khong con du tiéu chuén, diéu kién, khong hoan thanh nhiém vy,
vi pham quy dinh ctia Pang, phap luat cia Nha nudc hoic uy tin thap va kip thoi bo
sung vao quy hoach nhimg can by c6 pham chét, nang lyc, uy tin, trién vong phat
trién.
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- Quy hoach “mé” dugc hiéu 12 khéng khép kin trong timg chi bo, don vi ma can 59 1w

mé rong nguon can b tir chi bo, don vi khac dé dwa vao quy hoach nhitng can bo dap
img tiéu chuan, diéu kién va yéu cau nhiém vu cua chi by, don vi minh.

4. Coi trong chat lugng, khong vi sé lugng, co cau ma ha thap tiéu chuan; dong
thori, quan tim lanh dao, chi dao va c6 bién phép hiéu qua dé phén déu thuc hién co
ciu ba dd tudi (khoang cach gitra cac do tudi 1a 5 nam), ty 1€ can bg tré, can b nir,
can bd ngudi dan toc thiéu sd trong quy hoach cép uy, cac chire danh lanh dao, quan
ly. _

5. Chi quy hoach vao chirc danh cao hon, khéng quy hoach tai ctr, tai bo nhiém
chirc vy dang dam nhiém. Lay quy hoach cac chic danh cép uy lam co s& dé quy
hoach cdc chiic danh 13nh dao, quan 1y, bao dam ddng bd véi cac chu trwong, quy
dinh ciia Pang vé b tri can bg.

IL. MOT SO NQI DUNG CU THE

1. Tiéu chuén, diéu kién, do tudi

- V& tiéu chudn, diéu kién: Tiéu chuin dbi v&i can bd quy hoach, co ban thyc
hién nhu tiéu chudn bd nhiém d6i voi chic danh theo quy dinh hién hanh. Tai thoi
diém quy hoach, cép c6 thdm quyén c6 thé xem xét, phé duyét quy hoach doi voi
nhitng can bd co ban déap (mg céc tiéu chuan, diéu kién cua chirc danh bo nhiém theo
quy dinh.

- Vé d6 tudi: Cén bd duoc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tré 1én, it nhat phai tron 1 nhiém ky ké tiép.

Nam: Sinh tir thang 1/1964 tr¢ lai day;

Nir: Sinh tir thang 4/1968 tr¢ lai day.



2. Hé s0, s6 lwgng va co chu

- Vé hé sb, sb luong: Hé s6 quy hoach cé‘ip uy chi by tir 1,0 - 1,5 lan so vai sd
luong theo quy dinh. S6 lugng cta chirc danh bi thu, phé bi thu: Mdi chirc danh quy
hoach khong qua 3 ngudai. |

- Vé co cau: Phén déu co ciu, ti 16 quy hoach cap Uy can b tré (dudi 40 tudi) tir
15% trd 1én, can bo nir tir 10% tro 1én.

III- QUY TRINH THUC HIEN

Budére 1: Phat hién, giéi thiéu ngudn

Céc chi ty, bi thu va phé bi thu chi bd (noi khoéng c6 cap uy) tong hop cac
thong tin co ban vé can bd, d& xuat danh sach nhan sy c6 trién vong du kién dua vao \
quy hoach ty vién ban chip hanh, bi thu, pho bi thu dé dua ra ldy y kién gidi thiéu tai
hoi nghi can b chu chét. “

Buéc 2: TH chirc Hoi nghi can b chu chét:

- Thanh pha.n hoi nghi: Cac dong chi trong cdp uy; truéng, phé don vi thude chi /
bg; trudng céac t6 chirc doan thé.

Trén co s& danh sach do cdp ty chuan bi & budc 1, cac dong chi tham du hoi
nghi ¢6 thé gidi thidu thém ngudn quy hoach. Hoi nghi théng nhat danh sach, tién
hanh bé phiéu gi¢i thiéu nhan sy cho budc tiép theo.

Bude 3: T6 chirc ldy v kién chi bo.

Héi nghi chi bd nghién ctru cac phuong 4n quy hoach chi tiy chuan bi, phéan
tich vé chét lugng, co cdu doi ngii can bd lanh dao, quan ly, tham khao céc théng tin
vé c4n b, tiéu chuan chuc danh can bo, két qua gidi thiéu quy hoach doi véi nhan suy;
trén co s& d6 tién hanh iy phiéu gi¢i thidu quy hoach cép 1y, bi thu, pho bi thu chi
bd nhiém ky 2022 -2025.

Buéc 4: Cip uy chi bd téng hop, hoan thién hd so dé bao cao Pang ty xem
xét, quyét dinh.

Luuy:

- Cdc chi bé c6 thé gidi thiéu nguon quy hoach tir cdc chi b khdc nhung phai
trao déi véi nhdn sw va ldy ¥ kién tdp thé cdp iy va lanh dao don vi dang cong tac
ciia cén bo do tai budce 1 cua quy trinh.

- Nguyén téc lwa chon, gidi thiéu: Nhdn su dwoc lwa chon, gidi thiéu phai dat ti
1é phiéu dong y trén 50% so véi tong s6 nguwoi dwoc triéu tdp va ldy tir trén xuong cho
di s6 lwong theo quy dinh.
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Truomg hop c6 tir 2 nguoi tré Ién c6 s6 phiéu bang nhau trén 50%, thi giao cho
nguoi dung dau xem xét, quyét dinh lva chon nhan su.

- Cdc héi nghi dwoc tién hanh khi c6 it nhat 2/3 s6 nguoi dwoc triéu tdp cé mdt.

IV- HO SO PE NGHI PHE DUYET

1. Danh muc hd so nhén sy quy hoach théng nhit khd gidy A4 va sip xép theo
thir tu sau:

(1) T& trinh dé nghi phé duyét quy hoach; bién ban cac hoi nghi; bién ban kiém
phiéu.

(2) Biéu tong hop danh sach quy hoach chi bd nhiém ky 2022 —2025.

(3) So yéu 1y lich theo quy dinh hién hanh do c4 nhén tu khai c6 dén anh mau
kho 4x6.

(4) Nhan xét, danh gia cia cip uy, vé: (1) Pham chét dao dirc, 16i song, y thirc
t6 chirc ky luat, doan két n6i bd. (2) Nang luc cong tac va két qua thuc hién chirc
trach, nhiém vu dugc giao. (3) Uy tin va trién vong phat trién.

(5) Ban ké khai tai san, thu nhdp theo mau ban hanh kém theo quy dinh hién
hanh (c6 ky xac nhan cua nguoi ké khai va nguoi nhan ban ké khai theo quy dinh).

(6) Ban sao co gia tri phz'ip Iy cac van bang, chimg chi vé trinh d6 chuyén mén,
nghiép vu, ly luédn chinh tri... (c6 xac nhén ctua co quan c6 thAm quyeén).

Céc tai liéu néu tai Muc 3, 4, 5 khong qué 6 thang tinh dén thoi diém xem xét.

2. Céc chi bd thuc hién xdy dung quy hoach cip uy nhiém ky 2022 - 2025,
hoan thién hd so dé nghi phé duyét np 1én Pang uy trwéc ngay 31/3/2022.74

Noi nhén: _T/M PANG UY
- Céac chi bo, N\BI
- Luu VPPU.

Thai Anh Tuin



